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Dear Carls

I ressivad your letier of recent d4ate with interest as I
did not think that sany of the so=galled "sensitive materiasl”
was within the Raval War Collegee Certainly the Naval War
College did not realise that the material forwarded wes of
the type to which you referred,

We do not belisve thlt nore of such msterial 1s vzthin ,
the ¥ar Colleges but, is, perhaps one of your repressn
atives oan track it éoln %e do have here “CINCPAC t?adorlm‘
for Ogtober which have no classification whatsoever bwt whieh
otherwise resaszble slosely the doguments which you have listed
as "sensitive®, These underlays are very large and show ths
trnaka of the Allisd ships and here and there & contect report
on Japensse shipping which lists the originstorts dispateh
musber. 7Thess have been eapl for reforence on rers ocsasions
in the ¥orld %ar 1I Batile Eveluation {roupe

If you desire I will send you these underlsays and you ocsn
determine for ywult whether or not they are sensitive or

if you paefer I shall be happy to receive one of your
assistants for the purpose 0f checking what pepers we haves

Thank you very much for your kind wishea rezarding the Hew
Year and the Hollday Season, Darbare and I had a very
plessant time and culuminated the Yew Ysar's Zeason by
giving a large reception on Yew Year's Dey at cur quartars
at rort sdamse This was an Army tredition of meny years
and I thousht it well to perpetuate it. It seooms to have
been happily regoived,s’

%ith best wishss to you and yours, 1 am,
Sincerely,

THOMAS H. ROBBINS, JRe,
Rear Admirsl, U.Se Navy.

Rear Admirsl Carl ©. Espe, USE

Office of the Chiel of §ava1 Opsrations
Department of the Havy

Washington 28, De Co




January 5, 1954

Dear John:

During HOnday and Tuesday of next week I plan to be in
Washington to discuss certain matters with a number of
peoples I wish to see you in particular and I will now tell

you whye

Volume I for the Battle of Leyte Gulf 4s in BUPERS awaliting
publication. It is being held up pending a letter from ¢
the Chief of Naval Operations relative to distribution.
Although this is of no interest to you, the question hindges
on whether the distribution is to be effected by the Naval
War College or by BUPERS, Meanwhile, I have falt that it
would be wise to have certain of the documents employed in
this volume downgraded to confidentisl. I have written
OP=32 requesting the documents which I feel should be downe
graded. I do not think that it is necessary to downgrade
them insofar as my analysis is concerned because under
Executive Order 10501 of November 5th, 1953, Section 3,
Paragraph (a), the responsibility for classification is a
function of the Navel ‘War College. It i3 our opinion that
it deserves no higher classification than that given
previous enalyses, 1.e., Coral Sea, Midway and Savo Island.
However, 1t 1s always well to have documents declassified

so that they can be properly used.

Pregsent day instructions require disclosure forms everytime
a top secret paper 1s removed from the Archives.

I am enclosing herewith a copy of a letter which I have

sent to OP«32 for downgrading to a meximum of confidential,
since it 1s my understanding that you will do the downgrading.
I am hoping that you will turn your people to on these
documents so that when I arrive down there on Monday you

will be able to give me the downgreding desired, It is my
belief that there is nothing in Volume I which in anyway
violates the security of the classification category and
therefore Section 3, Paragraph (a) of the above Executive
Order is appliceble.

¥With very best regards and best wishes for & Happy New
Year, I am,

Rear Admiral John B. Heffernan,USNYour old friend,
Director of Naval History

2509 MAIN NA
%gggbtgegt o% the Navy
Enol/ Washington 25, D.C. R.W. BATES




ATRMAIL SPECIAL DELIVERY January 5, 1954

Dear Captain Demny?

I am in receipt of your speedletter and realige your ine
terest in getting published Volume I of the Battle for
Leyte Gulf., I am also interested in publishing it, but
a matter has arisen which recommends delay.

I have disscovered that some of the documents used for
reference have not as yet been sultably downgraded. I am
therefore writing & letter today to OP-32 requesting an
immediate ¢learance of these documents, Very frankly,
what we have taken out of the doouments I dv not consider
to be classified at all., As a matter of fact, some
historical volumes now appearing, such as the Army and
Alr Force Histories, make reference to a number of thase
documents. However, it seems wise for the record to have
these documents downgraded at least for the use of the
Naval War College in the preparation of these analyses.
Actually, I think 1t likely that all of them have been
downgraded to unclassified in view of their use in the
unclassified volumes above referred to.

I therefore request that you delay publishing this volume
until a clearance as sbove requested has bsen received.
Meanwvhile, T will be in Washington next Monday and Tues-
day and will drop in to see you.

With best regards, I anm,

Sincerely,

R.%W. BATES

Ceptain James B. Denny, USK
PERS Room 3072 Arlx

Navy Departument

Navy Annex

Hashington 25’ De Co




January 14, 1954

Dear Dr. Morton:

I have been wondering whether your section, in researching
for the Army History of the Battle for Leyte Gulf, has
uncovered any information on the Japanese Army which would
either support or discount their claims in post-war accounts
that they ( Japanese Army GHQ) were unduly influenced by the
Navyts fantastic claims of damage to Halsey's fleet in the
Battle off Formosa. Although I am writing the naval anslysls,
I consider it very pertient to the discusaion if the Japsnese
Army was influenced to change its plans by these false claims,

I have some information from Japanese Army sources which
indicates that these claims of damage led them to belleve

that the Allies were attempting the Leyte landing without
adequate carrier air support. With land bases too far ‘removed
to support the landing, the above sources state that this
factor made it very advehtageous for them to fight the decisive
land battle at Leyte instead of waiting for the invasion of
Tuzon as had been previously planned. As you remember, the
Japanese Army had planned to defend ‘Leyte--or any other land=
ing point outside Lugon-~with the defense forces slready
there, and did not intend to land major reinforcements.

Information recently translated by Mrs. Tanaka makes it
impossible for me to accept the above explanation without
further considerably more documantarz evidence, Japanese
Army Headquarters recorded in their "Daily Record of the Wer
Situation" that on October 19th they had intelligence
information locating "twenty-eight large carriers, fourteen
small carriers, end forty escort carriers off the Philip-
pines." In addition, we have a dispatch sent by Commander
FIFTH Base Alr Force (FIRST Air Fleet) in the Philippines
shortly after noon on October 19th and reporting contaocts

on Allied forces made earlier on that date. These contacts
include twentye-one carriers (sixteen large and five escort
carriers), Thus, 1f the Army intelligence report on large
end small carriers were accepted as only one-third correct
i1t would indisate an Allied carrier strength considerably in

excess of that expested by either the Army or the Navy.
This fact taken HEEE The contacts reported on October 19th,




the day before the landing, could only have indicated that
few 1f any Allied oarriers had been destroyed and that the
Japanese had lost the air battle off Formosa without question.
The reasons given in the Japanese Army Monograph and in
Colonel Hattorits history for the October 20th decision to
change the plan are therefore not supported by the facts
available. MacArthurts history gives this date as October
18th., This, of course, is also not supported by the facts
because et that time there had been no confirmation that
Leyte was to be the Allied major landing point, Actually

at this time (October 18th) CinC Southern reported to
Imperial General Headquarters (Army Section) {Daily Record
of the War Situation) that he thought that the Allied
operationsoff Leyte were (1) a reconnaissance in force or
(2) a blockade of Leyte. It was not until Cotober 19th that
Allied transports were observed closing Leyte and set the
pa:t:rn for the Laeyte landing as a major Allied landing
POLinve .

As for Colonel Hattori, I also have extracts from his
original records made at Imperial General Headquarters,
obtained through Csptain Ohmae, which record a different
story on dates and times than that in his history. There-
fore, it seems that Colonel Hattori's history is not even
correct when compared with his own basic data and that his
history is blased--at least on this point.

I am enclosing herewith a draft of what, at the present time,
appears to be correct. The sources of information are
indicated in the draft. I would very much asppreciate your
comments and any data you may have uncovered which would
tend to vitiate this analysis. '

It was nice to talk to you on the telephome. I hope you
did not object to my calling you at your home but my time
in Washington was shorteemy needs pressing.

With best regards, and with keep appreciation of your many
courtesies, I am, as ever, ‘

Sincerely yours,

R.W. BATES
Enocl/

Dr. Louis Morton:
Office of Military Hlstory
Department of the Army

K
Rl R R




January 14, 1954

Dear qaptain Nuttings

This is thank you very much for the interest you are
di.splqing on the work of the World War II Battle Evalua-
‘tion Group of the Naval War conego. , ,

I am partiocularly interested in _the fact that you are |
resding Volume I and II of the Leyte Gulf action., I hopo
- that you will find them up to the high standard you sre

seeking,

Volume I, of course, 1s ocomplete whereas Volume II will
have to be reviewed by 2 number of people of which you am
one, You ocan see from the format of Volume I there will
-have to be 8 foreword, table of contents and a brief of the

. Volume preceding Chapter I,

I am sending as an enclosure herewith a plate of the oporc»
tions against Leyte Gulf by the Advance Forces which I hops
you will insert between pagea 8. and 7, e

As' I told you over the tolophone » I have arrived novhero as
yet with OP-54 although they are quite friendly. I awalt -
your rscommendations regarding 1100 personnel.

Please give my best regards to Admirsl Larson who will havo
returned by the time you receive this letter. Tell him
that all my problems, if any, with Naval Intelligence have
' been completely clesred up and that my seore was 100, In
other words, there wes nothing to worry about whatsoever.

I have as yet heard nothing from the distribution letter
sent to the Chief of Navel Oporations (Naval War College
Serial 3171-53 dtd 21 December 1953) so I have today forward-
ed a tracer. Perhaps you csn move this along yourself if
you know who the action agency on it 1is,

with Best regards, I am,

Encl/ Very sincerely yours,

Captain Kelvin L. Nutting, USN

PERS Room 3077

Arlington Annex R.W. BATES
Department of the Navy

Washington 25, D. C.




Januery 18, 1954

Dear Mary:

I am returning to you via Officer Messenger your copy
of your "U.S. Naval Group, China « Activities of",
which you loaned the Wer College.

We took very little out of it, but were pleased to see
howlyou conducted your operations in China so success-
fully.

I appreciste your courtesies to me and wish you well
1? yo:r new assignment as Commandent FIFTEENTH Naval
Diastriot.

With very best regards, I am, as ever,

Your old friend,

R.W., BATES

Rear Admiral Milton E. Miles, USN
Commandant FIFTEENTH Naval District
¢/o Fleet Post Office

Rew York, N.Y.




January 21, 1954

Deaﬁ Mr. Johnson:

Since our visit to Film Grsphics in New York, I have been
thinking over some of my objections to the film, as at
present constituted, and my objections to some of Mr,
Elsir's present procedures, My objections to the film are
several and I am sure that you:are entirely familliar with
them. They are: (1) I do not like the pictures of the
commanders in blue uniforms and white hats. However, in
view of your opinion that it doesn't make that much )
difference I am not going to hold out in this, although I
should have preferred to have the Allied navsl commanders
in kheki since the battle was fought in the troples, I
succeeded in accomplishing this in the Midway film, (2) I
feel that there 1s a tendency on the part of Mr, Blair,
who 1is surprisingly femiliar with naval matters, to rely
on Mr. David Salter who naturally is not very conversant
with these matters, and therefore, some technical matters
get fouled up. Don't imsgine from this that I am criticsl
of Mr. Salter. On the contrary I think that he 1s very
clever indeed but requires more direct guldance than he
seems to be getting.

Now the reference to Mr, Blair's procedures. In all of my
associations with Mr. Blair heretofore I heve found him to
be sn extremely friendly and highly intelligent contractor
who was anxious in every way to produce a correct plcture,
not only for his firm's good name but out of loyalty to
his country. In the Battle of the Corsal Sea film he went
miles out of his way to be helpful. So much so that I

was afraid to ask him for too much because of his obvious
effort to do & good job even at a losse On account of
this I was pleased that he had obtained this contract
because I felt sure that he understood our problem. In
this picture however, he seems on occasions to be a
different Mr. Blair, He is constantly talking about cost
and time and because of this seems unwillling to make
logical changes for which he is personally responsible.
Perhaps the storyboard took too much time.

My particular irritation 1s the sketches of the commanders.
Long before the storyboard had been completed I was anxious
about these sketches and I repeatedly asked to see them.




. . - .
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Mr, Blair invariably replied that he would show them to me
when he had assembled them3; that he was having trouble
getting the photogrephs which, of course, was true. This
question of the sketches was one of my reasons for wishing
to see this film before they got too far into it,

I have now seen Part I twices. When I saw it the first time
~wyou wWere not presente-I was not impressed with the few
sketches shown in the film and asked him to show me the
other sketches, #re. Salter, after some delay, went out and
procured them. I noted that some of them, notably that of
Admiral McCain, were quite poor, but others such as Admiral
Leary, were not too good either. These latter sketches had
not as yet been employed in the film, I told Mr. Blair .
that I wished the poor ones re-done and I pointed out the
poor ones, I thought, from my previous association with
him, that he was going to make new sketohes and in further-
ance of thls view I wrote to Washington to try to obtain
these photographse You can imagine my surprise then to
observe upon my last New York trip that the very sketches
which I had requested changed had been incorporated in the
film, apparently without chan;i;es, That 1s what I meant by
the term "falt accompli" which you objected to. It wasn't
you that I was objecting to at all, as you are familier
with my problem, but with Mr, Bleir whom I thought was also
familisr with ft. I told Mr. Blailr in New York last week
that I wanted the sketches improved. Ee said that he would
improve them in later footage of the film, but that it was
too expensive to change those already done. That, naturally,
surprised me, because the skétches were not in the story-
board but were put in later by Film Graphicse.

I know that you will be in New York before I am. I don't
want to have any difficulties with Mr, Blair because I am
very fond of him and because hls assoclation heretofore
with the War College has been superb and likely will
continue to be providing we can get overselves correctly
oriented. However, both you and I must have the right to
object and unless 1t ocan be shown that we are in error
our objections must be sustained. If this 1s not so, why
are we there?

In making the Bagttle of Midway film I hed serious protlens
because of difficulties with Audio Productions. They would
not let me see the film until they had completed a large

part of it, Therefore, since I found it unsatisfactory, I
rejected most of the completed film., This caused a mild
sensation because Audio said that they had received-
instructions from Washington on how the film should be

made and were told thet it was to be "theatrical and dramatic”




I informed them that this was entirely in error; that what
we wanted was something else and that no command except
the Naval War College knew what we were after and even the
War College was not entirely sure.

I certainly don't want to encounter the same problems with
this Savo Island film., I want it to be outstanding since

it hes everything to meke it so, and since it is the first
critical film of a defeat made by the Navy, However, I
cennot sit 1dly by and knowingly allow it to become mediocre
since its educational value would then be seriously lessened.,
Fortunately, I am not too concermed about this because I
feel that both the Naval Phcotographic Center through you,
ard the Naval VWar College through me, desire to produce a
film which is a credit both to the Naval War College and to
the Nsval Photographic Center. I feel from what you have ’
told me of the thirgs Mr, Blair is doing about this film

and from my previous associstlon with him that these
comuents also apply to Film Graphicse.

I am going to write a letter to Mr. Blair to ask him to
change that "South Pac™ item to SOPAC throughout. You were -
correct In wanting it so changede I was wrong in not
accepting your view entirely. However, I was reluctant to
start "disagreements™ on the first playi I thought it would
be well to reserve these "disagreements™ if any until later
on when they might be better received.

Please convey my warmest regards to my old friend Captain
McElroy whom I am sure understsnds fully what we are trylng
to accomplish in this f£ilm and the necessity for close

inspestion,
With best wishes, I am,

Very sincerely,

F.W. BATES,

m" G.I. Johnaon

UsSe Neval Photographic Center
UeS. Navel Alr Station Anecostia
Washington, D.C, :
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January 21, 1954

Dear Carl:

This 1s to thank you very much for your letter of January
15th in reply to my letter of January jthe

I concur that "sensitive" material should be protected
since that 1s the national policy. Therefore, I have
directed Commodore Bates to send you the unclassifled
underlsys which the World War II Battle Evaluatlon Group
of the Var College obtained from the U.Se. Navel Records
Management Center, Mechanlicsburg, Pa.

If you do not find them sensitive I should like to have
them returned as they become useful on occasions in check-
ing the movements end dispositions of forces.

With regard to the other matter, a visit by a top officer
of your Security Policy Section to the War College for the
purpose of answering questions on security matters might
be helpful. Therefore, if you care to send such an
officer I shall be happy to receive him, Security 1ls very
important these days and I am anxious to insure that my
staff understands thoroughly all of the more recent
instructions issued on ite

You will be interested to know that I was present the
other day at the Sikorsky showing of thelr latest
.helicopters and today I was present at the launching of
the NAUTILUS. Since both the helicopter and the nuclear
powered submarine represent our latest advances in
weapons you can imagine my pleasure in observing them.
They both have a place in our War College studles.

With very best regards, I am,
Your old friend,

THOMAS H. ROBBINS, JRe

Rear Admiral Carl E, Espe, USN
Chief of Neval Intelliigence

OP~32 (PENTAGON BUILDING)

Department of the Nevy }Agttu~

Washington 25’ DeC, a/t%
Corro




Dear: Captain Moore:

I had been interested in receiving from you the 1ist
of offisers whom you recommend a&s rellefs for the 1300
officers in my section here at the War College.

It was my understanding when I left Washington that ydu
planned to send me such a list. :

You need have no eoncern about that list which I had of
War College graduates recommended for the Staff. I have
since lesrned that the list was made up by the War
College Staff, as you sald, and 1t was welleknown that
you were not available, so why star you.

I enjoyed my conversation with you when I was in Washington
last week, and I apgreoiatod extremely the smount of time
and effort you and Captain Christopher gave to me in an
endeavor to solve my problem.

I can see your diffisulties and I want 4o do what I can
to help you, a&s well as to help myself. This 1is
definitely a "mutual" proposition.

With very best regards, I am,
Cordially yours,

R.W. BATES

Captain ReB. Moore, USN
OPRAV Room LEl16 PENTAGON
Department of the Navy
Washington 25, DeCe
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a'l)nuary 23, 1954

My dear Mr, Reynoldss

I have just regelived your invitation to attend the recep-
tion which you are giving in honor of Captain Walter Karig -
on January 26th. I regret that the invitation came too
late for me to accept as I have other commitments here,

Captain Karig has been with the Navy for a long time, and
has many accomplishments to his oredit, I first met him

on his return from & trip to Iceland where he had been .
with Admiral ®"Ike"™ Giffints oruisers. This I think was in
1941, Upon the arrival of Admiral Giffin in Newport from
§celand I was invited to join him at the Musnschinger-King
hotel here, - I hastened over and met numerous correspone
dents who had been with the Admiral on this trip. They

had just camposed a song on Iceland to the tune of ”Hnriland,
My Maryland.,®” It was very humorous but slightly off color.
We all sang it lustily. You had better ask him about it
becasuse it is quite clever and you may Hesire to sing it,

With best wishes for Captain Karig?!s success in his return
to eivilian life and with appreciation of his accomplishe
ments in the Navy, I am,

Very truly yours,

RoWo BATES N
Rear Admiral (Ret)

Je Lacey Reynolds
Correspondent

National Press Building
Washington, De Ce
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January 25, 1954

Dear Raymond:

It was indeed a plessure last Saturday to have discovered
you in the "Dediocation of the Altar®™ Mass at St John's
Monastery. Natursally, neither you nor I knew many people
there, and therefore 1t was gratifying to see at least
one old friend from out of town, ™

After leaving the Monastery I got a brilliasnt i1dea that it
might be well to invite both you and Mrs, Wilson to lunch
with Miss Newcomb and me at the Ritz. So I cslled you at
your club at least three times becsuse I understood that
you were to have coffee, However, when I falled to con=
tact you I decided to drop the idea of lunch at the Ritsz,
and proceeded home., The trip back was rugged as the snow
was falling heavily.

Miss Newcomb, as you know, is head of the Red Cross here,
She was very pleased to ses you and appesars to remember
you well from your service here during the war., I think
that she  feels that she knows you better than she does me!
It was nice of her to guide me to the Monastery, because
my traffic directions, while correct, would have taken me
through the heart of the city. I tried to bring a number
of people with me, but Miss Newcomb (a Baptist) was the
only one who was willing to go. She was quite surprised
at the rituals of the Anglecan Church and probsbly thinks
we are heretics to PROTESTANTISM, If she does, she 1s
sa2dly off base, because it 18 nct the ritual which makes
"the difference- it is one's beliefs,

I thought that the Dedication Mass was besutifully con-
ducted. T have taslked to Mrs, Wilson since gbout it and
she 18 brimming over with happiness at the manner in which
1t was done.

I hope you have an interesting time on the Selection Board,
I don't envie you your job, but it 1s very important.

With best regards, I anm,

Your old friend,
Raymond Emory MeeR, M,D,
729 Park Avenue
New York, New York

J (3uJ~7r*a- a1 51r~*4-~\-qﬂ. of;W‘ szfs N o l;ﬁﬂa_
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January 26, 1954

Dear Admiral Larsong

I want to thank you very much fdr your letter, It came in
very good time and I informed Commander Cushing of your
decisione .

I likewise informed Captain Johnson of the 0CS who was very
interested indeed as he is constantly being queried about many

thingse

New subjects I want to talk to you now about Commender Charles
A. Marinke, USN of my staff, As you perhaps know Commander
Marinke has had difficulty with his "innards"™ and for some time
has been on limited duty with stomach ulcers, Hewever, last
year he was given a clean bill of health, but, in visw of the
fact that he had only recently received tiils clearance,
Commander Marinke thought it well to remain ashore for another
yeare I consulted & number of high officers in this decision,
one of whom I think was you, and all agreed that hils decision
in this matter was correcte,

He now feels well enough to go to ssa and is looking forward
to a command, He is anxious to be promoted and, in my mind,
18 well gualified for advancements To his concern therefore,
and mine as well, he has received informeation, reportedly
coning from the Commander Detail Officer, to the effect that
he was being considered for the staff of CinCFE, While this
probably counts as sea duty there 1s considerable doubt in =my
mind that it would. replace s2a duty in the collsctive mind
of a selection board, Of course I do not know what todays
standards are in theses matters.

Would I be asking too much of you to revisw or have reviewed
Commandsr liarinke'!s record and make a gsneral recommendation
thereon for his next assignment that he might be given the
best advantage possible for promotion under the circumstances?

With very best regerds, I am, as ever,

Your old friend,

Re. W, BATES

Rear Admirel Harold 0. Larson, USN
PERS Room 3074 Arlx

Department of the Navy

Wasnlngton 25, De Ce
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January 26, 1954

Dear Mr, Blairs

With reference to the Battle of Savo Island film which you are
preparing, I want to be sure that the changes recommended last
time are made etfactivoz notsbly the idea concerhing "South Pac"
which should have been "SOPAC."

If you will remember there was one additional South Pac to SOPAC
change which some how was over-looked in the shuffle, I don't
know if I am clesr on this because I don't remember exactly where
1t was but I remember that Mr, Johnson pointed it out and somehow
we didn't entirely follow his advice. Anywsy he was right, Where-
ever 1t was, I am sure that what we sll want to do is to make it

right,

I certainly hope that you are having success in making some of
those photographs resembls more closely the commanders concerned,

I talked to Admirsl Conolly on the telephone the other night and
he, despite the fact that he is President of Long Island Univer-
sity, still has an interest in the film and expects it to be very
superior. In fact, I think, to quote him he saild, "Terrific." I
concur with him providing we can keep the story stralight.

It is for that reason that I am touchy regarding inaccuracies in
matters which you may feel are not as important as I do,

Please don't get too far advanced on the film without letting me
and Mr. Johnson see it ss it will save problems in the end,

With very best regards, I am,

Sincerely yours,

R.W, BATES

Mr, Lee Blair

Film Graphics Inc.
245 W, 55th Street
New York, New York




Desr Mr. Johnson:

Since writing my last letter to you I happened to see a
fifteen minute color film on Command of the Sea«<MN
7459B=1952, I dont't know who put the film out as it was

- shown at a meeting of a Club here, but. I noted that it
had a considerable amount of night action in color, It
struck me that most of the color film of the night action,
except one picture which seems to be the bow of a NEW
JERSEY cless battleship, might be suitable for our film.

Perhaps you will oppose this on the ground that inter-
posing some color film against nonecolor film is not a
good i1dea. I won't argue with you on this at all as I
know nothing esbout it, If in your opinion it 1s best
to stick to straight gray rather than to mix in some
color film that i1s the end of the matter.

In my lest letter to you I forgot to say that the film as
a whole 1s excellent so far but what is bothering me is
my seeming inability to get logiocsl errors corrected

1f they cost money. I am going to write Captain McElroy
a letter on this subject presently in order to insure
that we do not get stuck in the dreadful financial mess
that we got into with the Midwey Film.. I had to obtain
some $100,000(7?) extra for that film because of this,
The money, then to my surprise, instead of teing made
available to make the changes I desired was given to

the compeny to pay for the mistakes they had made prior
to my disapproval of the film., I know that Captain
McElroy, a8 well as yourself, 13 as determined as I am
to confine these expenditures to the money alloted. It
seems to me, however, that the only way that this can be
done 1s by very careful supervision so that mistakes are
not made by the contractor.

with very best regards, I am,

Sincerely yours,

R.W. BATES

Mr, GsI. Johnason

U.S. Naval Photographic Center
eSe Naval Air Station Anacostia
ashington, D.C.




21 January 1954
Dear Carl:

This is to thank you very much for your letter of 15 January in
reply to my letter of 4 January. :

I concur that “'sensitive” matertal should be protected zince that is
the national pelicy. Therefore, 1bave directed Commodore Bates to send
you the unciassifisd unceriays which the Worlc {7ar II Battle Evaluation
Group of the War College obtained from the U.S. Naval Records Management
Center, Mechanicsburg, Panasylvauia.

I you ¢o not find them: sensative 1 should like to have them retorned
as thoy become useiul on oecasions in checking the mavements and dis-
positions of forces.

Witk vegard to the other matter, a visit.by 2 top officer of your
Security Policy Section to the War Coliege for the purpose of answering
qusstions on seccrity matters might be haeipful. Therefore, i yoz care to
send such an affizer, I shall be happy to receive him. I recognise the
importance of security, and I am anxious to insurs that my staif understands
thoroughly all of the more receat instructions iszued on it.

With best regards,

Sinceroli.

THOMAS H. ROBBINS, JR.
Rear Aamiral, U.S. M.
President, Naval War College

Rear Asimiral Carl F. Esps, USN
Chief of Naval Intaliijence
Department of the Navy

Washiagten 25, D. C.

~
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Pebruary 2, 1954

Dear Captain MoElroy:

As you know, we are making a film "Battle of Savo Island”
at Film Graphics in New York, As you also know, this film
is being made at the express regquest of the Naval War
College. I personally appeared before the Film Board and,
with the help of the Chiefs of Bureaus and DCNOs, succeeded
in getting the production of the film epproved. Therefore,
"the War College necessarily has an overriding interest in
this film,

Your representative, Mr., GeI. Johnson also has a greatl
interest in that he represents you. Very frankly, he has
been of considereble help in assisting in the production
of a tipetop storyboard, He 1s very helpful now in helping
the Naval War College through me to obtain a& film which
reflects Naval War College thinking,.

I realize that the responsibility for this film is in the
ma jor part yours. However, as I have repeatedly explalned
to the High Command in Washington, these are no ordinary
plctures. Actually, they are my idea alone, and since I

was not entirely sure of what I hoped to accomplish in the
first £1lm I had difficulty in selling the Battle of the Coral
Sea Film to the Film Board. Fortunately I did not have much
difficulty with Mr, Lee Blair of Film Graphics for the
reason that Mr, Elair was familier with naval operations,
wished to make the film the way we wanted 1t, and went to
greaet efforts to sccomplish this, He, of course, knew from
his naval experience in the war, that a film which was not
satisfactory to the Naval War College would be 1immediately
and flatly rejected.

However, when I tried to do the Battle of Midway film with
a new firm, Audio Productions, also in FNew York, I encount-
ered great difficulties because they tried to make a film
for a movie theatre, had no concepts of what I was after,
and didnt't let me see the film until it was far advanced.
When I did see 1it, it was so alien to what we wished,
despite the fact that your Mr. Scuthgate was helping them




with it, that I rejected 1t, Of course, you are familiar
with ali of this, Despite these difficulties we finally
" produced an outstanding film. However, the film ocost

more money than it would have ocost had proper attention
been paid to the requirements of the Naval War College.

With this Battle of Savo Island film, since we have drawn
"a storyboard" snd since we have Mr., Blalr dirécting the
film, I do not anticipate too much trouble., However, I
do want to reiterate that this film must be satisfaotory
to the Kaval War College, or the money has been wasted,

It has been the practice in the past to bring each part

of the film, as it 1s oompleted and before the sound track
has been attacshed, to the Naval War College where it is
shown to the President of the Naval War College, and to any
members of the Staff whom he may designate, to insurs that
if any error has been mede 1t can be readily corrected,

In fact, I have already recelved a request from the President
of the Naval War College that he be informed of the showings
8o that he cen be present, , - :

I have gone to lengths in this letter so that there can be
a complete understanding between your office, which has the
responsibility for the production of the film, and the
Raval War College which requested the £ilm and therefore
has the inherent right to the final approval from the War
College viewpoint,

I am awfully glad that you are in command down there
because I know that you understand as well as I do the
necessity for a cooperative effort to the end that the best

f1lm possible 1s made of an unhappy event, i.e., our defeat
at Savo Island, : ' :

For your information, my present opinion of the film 1is
that it is coming along reasonsbly well, My principal
diseppointment is that Film Graphics has not succeeded in
getting a sulitable likeness of some of the Conmanders,
notably Admiral J.S. McCain., I have told Mr. Blair and Mr,.
Johnson of my dissatisfaction in this regard and I hope to
achieve better results than has been achieved at present,

Another disappointment is the necessity for keeping & weather
eye on the artists in that they get conceptions which are not
good naval practices. However, I suppose that that 1is true
of all f{lms and is one reason for technicel advisors.




I hope‘ to be in Washington ‘some time thies month and I will
then meke it a point to visit you at your establishment,
I visited your predecessors and was quite impressed to note

the size and importance of your ocommend, -

With very best regards, I em,
Sincerely yours,

R. W. BATES

Ceptein John H. McElroy, USKN
Commanding Officer

U.S. Naval Photogrephic Center
UeSe Raval Air Station
Anecostia

Washington, D.C.

RWB/mwb




Petruary 2, 1954

Dear Admiral Leasrson?

I wrote to Captain Denny today to tell him that the
Chief of Naval Operstions has approved the dlstribution
by the Chief of Naval Personnel of these "Strategical
and Tacticel Analyses of World War II Battles".

This was in accordance with your suggestion end I am
gratified that it has turned out as it has. We feel
here that, as you say, it 1s. guite properly a problem
for your office. ' :

I note that there is nothing in the CNO's letter which
refers to the distribution list. I haven't taken this
up officially, but I don't think that we have.
particular attitude as regards the distribution list
excepting to insure that it includes all ships of
destroyer-type and larger and also the corresponding
air commands. In fact I made ours myself with some
advice from BuPers.

Do you recommend ' that you absorb the distribution list
-{gngtion also? Or do you feel 1t best that we retain
ere? ‘ :

I have notified Captain Denny, who has probably told
you, that there 1s nothing that I know of now which
should delay the publication of Volums I, Volume II,

of course, has to be reviewed and checked in many places
before it will be ready for release.

With best regaerds, and many thanké for all that you have
done for me, I am, as ever,

Your old friend,

R.,W. BATES

Rear Admiral Harold O. Larson, USH
PERS Room 3074 Arlx

Depertment of the Na

Ravy Amex (Arlington

Washington 25, D.Ce
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February 2, 1954

Dear Captain Denny:

I note that the Chief of Naval Operations has approved
our recommendation that the "Strategical and Tactical
Analyses of the WWII Battles” be distributed by the
Bureau of Naval Personnel, :

I presume that you have a copy of this letter since the
reply of the Chief of Naval Operations to the Raval
War College letter was made to the Chief of Naval ‘
Personnel. If you have not received this letter, it is
CNO letter Op-202R/sac, Ser 8775P20 dated 26 Januery

1954,

Therefbfo, I can see no reason why Volume I should not
be published.

In Appendix II of Volume I, Organization of Allied Forces,
under TU 77.1.2 the destroyer ABNER READ may have been
misspelled REED. I should appreclate your courtesy ir
you would note this point and correct the spelling. I
would also appreciate it if you would ask Captain

Nautting 1f he would return the copy of Volume I which

he has been reading. I don't want to rush him, but I

use it here for reference. It is much easier to use

it than the rough drafts from which the finsal copy was

made,

With best regards to you, to Admiral Lerson, Captain
Rutting and Mr. Hession, I am, as ever,

Sincerely yours,

R.W. BATES

Captain James B. Denny, USN
PERS Room 3072 Arlx

Navy Department

Navy Amnex

Washington 25, D.C.




Dear Joe:

I recelved your letter with a great desl of satisfaction
not only because you agree with my modified Chapter of
October 19th, but also for the happy culmination of your
daughter!s wedding, It munst be a fine thing to get a
son that easily, Think of it, you didn't have to get
him an education or anythingl

Mindful of your interest in the papers that ﬁra. Tanaks
found, I am enclosing three which may interest youe.
Hh:n y:g are through with them I should like them
relurneéd.

" There 1s little going on this area which would be unusual
to you excepting that the weather has been cold with
considerable but not permanent snow, Today, for example,
is guite cold., '

We are moving slong here and my prominent problems are
(1) to discover why the Japanese divided the FIRST Strike

ing Force into two units, and sent onss oalled the THIRD

Section, through Surigao Strait and (2) to approve or
disepprove of this division of forces. At the present
moment I thoroughly disepprove of this procedure.

I wrote to Japam and discovered that the speed of the FUSO
and YAMASHIRO was 223 knots.

If you will remember, Admiral Ozawe made a plan wherein
he recommended the FIRST Striking Force be made as
strong as possible and even recommended the inclusion of
& CARDIV,

It 18 quite clear from the dispatches and from Ozawa's
memorandum that the SHO Plan envisaged two surface forces.
One the Main Force, the other the FIRST Striking Force.
Now suddently on October 20th or 21lst we have the SECOND
Striking Porce Commander recommending that he come up thr-
ough Surigaoc Strait, and Commender THIRD Section being
ordered to come up to Surigeso also. The net result of
this 1s, that the Japanese had four forces of various
degrees of strength approaching Leyte from different
directions,

wle




If you will also remember, Commander FIRST Striking
Force's estimate included an approach through San-
Bernardino at twenty knot s, and ons at sixteen lknots,
There wes no suggestion of higher speeds nor was there
any suggestion of dividing forses, I am of the opinion
at present that the Japanese idea of having enveloping
movements, no matter how fragile, once again overcame
good militery strategy. The U.8., Navy decided years ago,
and proved its correctness throughout the years, that

1t was better to have a twenty knot battleeline with armor
and armement than to throw these away for speed. .

As I visualize this situation at present, I think that
all seven battleships should have been insluded bodily
into one formation for the cruise to Leyte. Had this been
done there would have bsen more targets availlable to
Allled plenes and therefore less hits per ship. Perhaps
the MUSHASHI might not have been lost. There would have
been more antiaireraft fire and the chances of the command
arriving at its destination would have been greater.. Have
you any thoughts on this? ' ‘

Another problem of coneiderable interest is the problem
of Nishimara. On Ootober 21th Admirel Nishimura was
{nformed that the FIRST Striking Force was retiring. He
continued on and was later directed by Toyoda to continue
with the operation as were the other commanders, He did
not speed-up &s has been stated. The evidence is that
he continued orn as scheduled so, in this case, it looks
that Nishimurs will no longer be & bum despite the
remsrks of Mr, James Field. ‘

With best regerds to you end yours, I am, &s ever,
Ycar old friengd,

R.W. BATES

Ceptain Joseph J. Rochefort, USN{Ret)
225 Third Street
Manhatten Beach, California




Pebruery 15, 1954

Deer Admiral Hewitt:

I noted in the February 1954 "Shipmate" that you and
Floride were now in Amnapolis for a few months. I
imagine that you are preparing another one of your high-
ly interesting articles for the Naval Institute.

I am wondering $f you will have time to review Volume
II of the Battle for Leyte Gulf for me. Heretofore you
have reviewed all Volumes and have been extraordinary
helpful to me in reassuring me that my eatimetes are
correct., The first Volume which you reviewed for the
Battle for Leyte Gulf was prepared up to 0719 October
17th, 194h;, the time of Admiral Oldendorts seizure of
tike outlying islands. The second Volume takes in October
17th, 18th and 19th which covers Oldendort's Advance .
Operations in Leyte Gulf which prepared the way for the
landing. Since the Japenese had many decisions to make
a:dthis time, the biggest ermphasis is on the Japanese
side, .

I should like to send you a copy of Volume II so that
you may read it over and point cut my errors. This
Volume II shows the great digression between the
Japanese Army and Navy in the appreciation of sea power.

The weather up here has been quite cold so I imagine that
the Vermont weasther has been even worse. I don't know
who the wise weather forecaster was who got you out of
that icz state and sent you down to the relatively balmy
air of "Crab Town".

As you know, Admiral Conolly has left the Naval War College
and 1s now President of Long Island University. This is

a tough job because the University is seriously in need

of the face-1ifting which Admiral Conolly is glving it.

He says he hasn't worked so hard in a long time.




The War College is doing well and I certainly hope that
you will be up here this summer to see it in action, We
have always counted you as one of our most distinguished
graduates. :

With best regerds to you and Floride and with hopes that
you will be able to assist me, I am, as ever,

Your old friend,

R.W. BATES
Admiral Kent Hewitt, USN (Ret)

5 Acton Place
Annapolis, Maryland

RWB:mwb
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